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SUSTAINABILITY AND EFFICIENCY IN
PRODUCTION PROCESSES: A JOURNEY
TOWARDS POSITIVE CHANGE

The recently concluded project, aimed at the operational staff of Edilteco and Ecoterm, marked an
important step towards innovation and improvement within the company.

This initiative was designed to highlight situations well-known to operators but often overlooked by
management, with the goal of fostering increased awareness among employees and encouraging
them to take an active, proactive role in the company.

In a world where every production context has unique characteristics, it is essential to conduct
specific analyses that consider the capabilities and skills of each environment.

We would now like to share this journey and the efficiency measures that have helped shape a more
productive work environment and a proactive mindset.

Starting with the Operators
The starting point was gaining an in-depth understanding of each individual operator. This entailed:

e Understanding every aspect of daily operations: A comprehensive view of day-to-day
activities allowed us to identify areas for improvement and weaknesses within the production
system.

e Anticipating system weaknesses: Preventive analysis was key to avoiding inefficiencies and
problems that could hinder production.

e Making effective decisions: Operators gained the ability to make targeted decisions to
increase overall productivity and streamline processes.

In our context, where most of the workforce consists of senior, experienced, and highly skilled
professionals, the value of their knowledge and expertise proved to be immensely important.



The Value of Soft Skills

Another fundamental aspect that emerged was the recognition of the importance of soft skills
—interpersonal abilities that often play a critical role in professional success. These include skills
such as effective communication, stress management, collaboration, empathy, and creative problem-
solving.

Indeed, the ability to communicate, collaborate, and motivate was identified as a key factor for
individual and organizational growth.

The workgroup shared a common goal of enhancing their professional skills, building a solid
foundation for personal growth and for tackling ambitious corporate challenges. In this process, soft
skills once again proved to be crucial.

Tangible Improvements in Workspaces

Collaboration and employee motivation became especially evident during the process of reorganizing
workstations. Awareness of the connection between the physical workspace and productivity led to
tangible improvements, underscoring the importance of creating organized and comfortable work
environments.

Positive Feedback and Recognition

External feedback confirmed the success of the path undertaken. The instructor from Umana Forma
praised Edilteco as one of the best companies he has worked with, highlighting its welcoming
atmosphere and excellent organization.

Similarly, the plant manager described the initiative as positive and significant. He confirmed that this
approach laid the groundwork for a more efficient work environment and a forward-thinking mindset.

Conclusion

This project demonstrated that investing in sustainability and the efficiency of production processes
not only enhances corporate results but also creates a motivating and stimulating workplace. Valuing
human resources and fostering skill development are fundamental steps towards the continued
success of Edilteco and any company committed to positive change.



